
APPENDIX R

Mentoring Program for Pastors Receiving their First Call

in the Presbytery of the James
Pastors moving to the field of the first call are usually faced with a number of transitions.  A pastor must relate to a new presbytery unless the presbytery of call happens to be the same as where he or she was under care as a candidate.  Pastors who grew up in the suburbs often face a degree of culture shock if the calling church is in a rural community or in the center of a large city.  Expectations of a congregation are quite different from those of the seminary.  Getting settled in a new community, a new church and a new presbytery is usually a wonderful and exciting time, but it can also be quite stressful.

The Committee on Ministry wishes that every new pastorate would have a wonderful and exciting beginning with a minimum of stress.  To that end the Committee establishes a mentoring program to support first call pastors during the transition period.  The Committee, through its Pastoral Care Committee will appoint a mentor for each minister member of presbytery who is accepting a first call.  A mentor might  serve as guide, advisor, counselor, teacher or coach.  But primarily, the mentor should be a friend, and should be available to answer questions and offer suggestions.  The mentor is certainly not a supervisor and should not assume that his or her way of doing things is always best for the new pastor.  It is expected that the relationship will be collegial and will assist the new pastor as he or she makes the transition from seminary to the first pastorate.

The Pastoral Care subcommittee will recruit and assign members of presbytery to serve as mentors.  Assignments will be made largely on the basis of geography, but other factors such as church size, setting, and type of pastorate may also influence the decision.  Normally the assignment will be made the week following the Committee on Ministry’s approval of the pastoral relationship.  It is hoped that early assignment will permit the mentor to give assistance in selection of the commission and planning the service for ordination/ installation.

The mentor is expected to make contact and set up the first meeting. Frequency and type of contacts will depend on the need, but monthly meetings for the first six months are suggested. The relationship will extend for one year at which time the mentor and the new pastor will be invited to make brief comments to Pastoral Care Subcommittee regarding the helpfulness of the relationship.  The comments will be kept confidential and used to evaluate and improve the mentor program.

COM Approved:
September 12, 2002


