
TRIENNIAL VISIT REFERENCE MATERIAL

VISITS and VISITORS

The 2010 visits were assigned and were based on your geographic proximity to the church, to the best of our ability and knowledge.  Also, we tried to assign you an unfamiliar church without significant connection.  If you were assigned to a familiar church, or otherwise cannot visit a particular church, please arrange an exchange with another COM member AS SOON AS POSSIBLE and let Sterling Lloyd know (via Email) so that the correct name will be provided to the session.

When possible, you are encouraged to recruit another person to make the visit(s) with you.  The other visitor will allow you to conduct the meeting and the other to take notes. 

SCHEDULING THE VISIT

The enclosed letter will be delivered to all sessions and moderators.  Your responsibility is to make initial contact with the Moderator or Clerk by mid-March.  The visit can be conducted as either a stated or a called session meeting.  The meeting should be a formal meeting of the session.  You should also arrange to meet with the moderator / pastor prior to the meeting, to review its purposes and topics.

While the letter to the moderator / clerk provides a broad description of the topics to be covered during the visits, you may share the VISITATION REPORT FORM so that they may be prepared for the meeting.

If you are unable to complete the visit this year or some other extenuating circumstance prevents the visit, please make a written note of each attempts and/or your recommendation to the Administration Subcommittee for consideration.  Each report is documented and filed with the Presbytery office.

MEETING AGENDA

Remember you represent the Presbytery of the James and should arrive 15 minutes before the meeting time (exclusive of any preliminary meeting time with the moderator / pastor).  Previously arrange for time at the beginning of the meeting.  Once the meeting is called to order and a prayer is offered, introduce yourself (and partner) and ask for brief introductions of all present, especially in terms of each person’s role and work in the life of the church.  Please monitor the time.  You may be asked to close the meeting with prayer.

FINAL REPORTS AND DEADLINES

As soon as possible please draft a report of the VISITATION REPORT FORM and forward a copy of the draft report to the moderator and clerk so that they can review the report and ensure that it reflects the topics discussed and the tone of the conversations.  Please finish your visit(s) and file your report/s with the POJ office before June 30, 2010.



