(Excerpts from the POJ Manual of Administrative Operations and Standing Rules)

SECTION FIVE


THE WORK AND STRUCTURE OF THE PRESBYTERY    

The work and mission of the Presbytery of the James shall be planned and carried out through Boards and Committees which shall be directly responsible to and report directly to the Presbytery at regularly stated meetings.  Each Board and Committee of the Presbytery may establish sub-committees and/or task forces to help plan and carry out its work.  

A.  Election, Quorum, Membership and Term on Boards and Committees and the 

Permanent Judicial Commission
All members of Boards, Committees of the Presbytery (except Nominations), and the Permanent Judicial Commission shall be placed in nomination by the Committee on Nominations and elected by the Presbytery.  All persons nominated to and who serve on any board or committee of the Presbytery of the James must be a member in good standing of a congregation or a minister member of the Presbytery.  After reviewing the qualifications of the persons who have been suggested, the Committee on Nominations shall recommend the nominees to the Presbytery for election.  Moderators and Vice Moderators of Boards and Committees shall be members at large. Members of the Committee on Nominations shall be nominated by the Administrative Board and elected by the Presbytery.  

Unless otherwise stated, a quorum for Boards and Committees of the Presbytery shall be as prescribed in Robert's Rules of Order, Newly Revised, which is "...a majority of the members."

Election to a Board or Committee of Presbytery is viewed as a call to service in the church.  Board and Committee members are expected to carry out their responsibilities in faithfulness.  If a Board or Committee member has an unexcused absence from three consecutive meetings, the Committee on Nominations may nominate a replacement if requested by the Moderator of the Board or Committee. 

Each member of a Board or Committee of Presbytery shall serve, unless otherwise provided 

herein, a term of three years and may not serve more than six successive years. Service for a part of a calendar year shall be counted as a full year of service. The Moderator and the Vice-Moderator of a Board or Committee shall serve term(s) not to exceed three years and ordinarily the Vice-Moderator shall succeed the Moderator.

The Committee on Nominations shall arrange to stagger the terms of the members of Boards and Committees so that ordinarily no more than one third of the membership of the body will be required to retire at the same time.  The Committee on Nominations shall work diligently to ensure that all districts are represented equally on the Boards and Committees.  However, should ministerial representation from a particular district not be possible (due to too few ministers in a particular district), the Committee on Nominations, upon notification to the presbytery, may concurrently nominate a minister from another district for the vacancy.

B.  Conflict of Interest Policy
All entities of the Presbytery of the James are entrusted by the members of the Presbytery with responsibilities which affect the whole of the Presbytery.  Therefore, it is important that all persons related to the Presbytery honor that trust.  This requires honesty, competence and care in managing the financial arrangements of the entities.  No elected or appointed member of any entity or its committees shall accept any gift, gratuity, service or any special favor from any person or persons, agents, or businesses which provide or receive goods and services or which seek to provide or receive goods and services to or from the entities of the Presbytery of the James.  However, minor courtesies such as luncheons, dinners or similar arrangements in connection with business discussion may be received.

No elected or appointed member shall be eligible during the term for which he or she is elected or appointed to become an employee of or otherwise render compensable services to that entity unless approved by the Administrative Board and the Presbytery.  However, members of Presbytery entities may apply for staff positions within the Presbytery that come open. 

If an elected or appointed member of any entity discovers that he or she may be in a position of conflict of interest, he or she shall immediately report this conflict to the Moderator of the entity with which he or she is associated.

If an elected or appointed member is called upon to participate in a decision in which the interests of the Presbytery may conflict with his or her personal interests or the interests of the congregation which he or she represents, he or she shall abstain from participating in the discussion and vote on the decision in order to avoid even the appearance of conflict of interest. 

C.  Districts
The Presbytery of the James shall be divided into nine geographic Districts, the purposes of which are:

1)
To provide geographic divisions for fair representation on Presbytery boards and committees;

2) To provide an opportunity at Presbytery meetings where pastor and elder

commissioners can share local/district concerns, and discuss issues coming before the Presbytery and PC (USA);

3)
To meet together as they deem necessary, having the option to do this during lunch at each Presbytery meeting with meeting rooms provided by the hosting church;

4) To encourage congregations within the district to work together locally in

fellowship, worship and mission, to be able to establish segregated Presbytery funds (Habitat, mission trips, etc.), and to be eligible for Presbytery grants (mission trip funds from Public Ministries Board, etc.);

Ministers and Certified Educators not directly associated with a church are members of the District in which the church they attend is located.

D.  Boards of the Presbytery
The structural design of the Presbytery of the James provides for the following Boards: The Administrative Board, the Camp Hanover Ministries Board, the Congregational Ministries Board, the Leadership Ministries Board and the Public Ministries Board.

1.  Administrative Board: The purpose of the Administrative Board is to provide for


coordination and administrative oversight of the operations of the Presbytery.  The 

Administrative Board consists of a representative from each district, the Moderator and Vice-Moderator of the Administrative Board, the Moderator of each 


Board and the Moderator of the Business Affairs Committee.  The Moderator of the 

Presbytery, the Moderator-Elect of the Presbytery, the Moderator of the Committee on Nominations and the Moderator of the Committee on Representation serve as advisory members without vote.  The responsibilities of the Administrative Board include:  (a) 


Oversight of Presbytery personnel and Presbytery office operations; (b) Budget 


development and oversight;  (c) Communications; (d)  Mission interpretation; (e) 


Strategic planning; (f) Administrative management; (g) Coordination among the Boards; 

(h) Preparing the docket for Presbytery meetings; (i) Nominating to Presbytery members of the Committee on Representation and all members of the Committee on Nominations; (j) annual review of session records; (k) receipt and forwarding of overtures to the Presbytery; (l) arranging for votes on matters referred by the General Assembly to the Presbytery.   The Administrative Board is empowered to make adjustments and changes in the particular responsibilities of the Program Boards. 

2.  Congregational Ministries Board:  The purpose of the Congregational Ministries Board is 


to assist the work of developing and redeveloping congregations in order to fulfill the 


presbytery’s vision statement of supporting and overseeing the Presbytery and its 

congregations and ministries in order to share faithfully in ministries of evangelism, 

church growth, and renewal.  The Board also provides for coordination of the ministry of  


related bodies such as Black Caucus, Presbyterian Women and Presbyterian Men.  The 


Board consists of one representative from each district, one representative from each of 


the related bodies and a Moderator and Vice-Moderator.
3.  Camp Hanover Ministries Board:  The purpose of the Camp Hanover Ministries Board is to 


provide coordination, planning and program oversight for the entire camp and conference 


program of the Presbytery including programs related to Camp Hanover and other 


outdoor ministry programs planned and carried out by the Presbytery.  The Board 


consists of two representatives from each district and a Moderator and Vice-Moderator.

4.  Public Ministries Board:  The purpose of the Public Ministries Board is to encourage and 


enable congregations and the Presbytery of the James, through its organizational 


structures, to engage in faithful witness to the Lordship of Jesus Christ through effective 


involvement in the following:  ecumenical, higher education and interfaith service 

ministries and associations; public policy discourse and advocacy; and other appropriate 

activities directed toward unity, peace, compassion and justice in the Presbytery of the 

James, the Commonwealth of Virginia, and throughout our society and the world.  The 

board shall consist of one representative from each district, one representative from each of the presbytery committees which report to the board, and a Moderator and Vice-Moderator. 
5. Leadership Ministries Board:  The purpose of the Leadership Ministries Board is to 

to train and enable leaders in congregations and the presbytery to fulfill the mission of the presbytery and the mission of local congregations.  The Board consists of one representative from each District plus a Moderator and Vice-Moderator. 
E.  Committees and Commission of Presbytery
The structural design of the Presbytery of the James provides for the following committees

and commission:  The Committee on Ministry, the Committee on Preparation for Ministry, the 

Committee on Nominations, the Committee on Representation, the Business Affairs Committee 

(Trustees) and the Permanent Judicial Commission.
1.  Committee on Ministry:  The purpose of the Committee on Ministry is to serve as pastor and counselor to the Ministers of the Presbytery and to facilitate 

the relations among congregations, Ministers, Educators and the Presbytery and to settle difficulties on behalf of the Presbytery where possible and expedient.  Its specific responsibilities are set forth in Section G-11.0502  of the Book of Order.  The Committee on Ministry shall consist of an elder and a minister from each district a Moderator, a Vice-Moderator and as many as two elders and two ministers serving as members-at-large.  However, should ministerial representation from a particular district not be possible (due to too few ministers in a particular district), the Committee on Nominations, upon notification to the presbytery, may concurrently nominate a minister from another district for the vacancy. The Stated Clerk/General Presbyter shall be an advisory member.   The Committee shall maintain a manual of operations which shall contain all duties and powers delegated to it by the Presbytery. 
2. Committee on Preparation for Ministry:  The purpose of the Committee on 

Preparation for Ministry is to provide for the enlistment, reception, assessment and care of persons preparing for ministry. The Committee shall consist of an elder and a minister from each district and a Moderator and Vice-Moderator.   However, should ministerial representation from a particular district not be possible (due to too few ministers in a particular district), the Committee on Nominations, upon notification to the presbytery, may concurrently nominate a minister from another district for the vacancy. The responsibilities of the Committee shall be performed in accordance with Section G-14.0300 of the Book of Order.

3. The Committee on Nominations:  The purpose of the Committee on 

Nominations is to nominate persons for election by the Presbytery to the various boards and committees of the Presbytery.  The responsibilities of the Committee include, but are not limited to, nominating to the Presbytery, for election, members of boards and committees of the Presbytery; moderators and vice moderators of boards and committees of the Presbytery; Commissioners to the Synod and General Assembly; and other nominations as may be requested by Presbytery from time to time. The Committee shall consist of a representative from each district, and a Moderator and Vice-Moderator. (Members are nominated to the Presbytery by the Administrative Board)
4.  The Committee on Representation:  The purpose of the Committee is to ensure 

that the principles of inclusiveness as outlined in the Book of Order are implemented (G-9.0105 & 11.0302) and its composition is specified by the Book of Order.  The Committee shall consist of a Moderator, Vice-Moderator, and its other members shall be divided into three classes of two persons per class.  (Members are nominated to the Presbytery by the Administrative Board)
5.  Business Affairs Committee (Trustees):  The Trustees of the Presbytery of the 

James shall serve as the Business Affairs Committee.  (See Section Four, Corporation and Trustees).

6.  Permanent Judicial Commission:  The purpose and role of the Permanent Judicial Commission and its organization are provided for in Chapter V of the Rules of Discipline and other relevant sections of the Constitution.  The Permanent Judicial Commission of the Presbytery shall consist of nine members whose term of office shall be for six years.  The Commission shall elect its own moderator and clerk as provided for in the Book of Order.  (D-5.0201)

